
Community Partnership Initiative 
 

 
 
 

COMMUNICATIONS PLAN  

 

 

KERMIT 

THIEN TAM HUONG 

 

 





 
Table of content 

1. Background 
 

2. Goals 
 

3. Target audience 
 

4. Communications strategy 
 

5. Key message 
 

6. Chosen tools 
 

7. Description 

 

 

 

 



 
Background 

  
• Thien Tam Huong (TTH) was founded in October 2009. 

• It is taking care of 20 disabled people (physical and mental disability) aged from 16 year-old 
to 35 year-old. The center provides jobs : handcraft, masks, printed bags production. 

 

 

 
 

 

 

 

 

Challenge 1 Challenge 2 Challenge 3 

 
Improve the standards of 
living of the people at 
TTH. 

 
Secure job opportunities 
for the people at TTH. 

 
Secure stable financial 
resources for TTH. 



 
Goals 

Goal 1 Goal 2 Goal 3 Goal 4 

 
 
Inspire people in the 
HCMC community to 
think: “It’s actually easy 
to help. I can help. 
Everyone can help. Even 
by giving one hour or 
one minute of my time, 
even by giving one 
hundred dollar or one 
dime, everyone can help 
a little.” 

 
 
Get people to react and 
contact Thien Tam 
Huong or any other NPO 
featured in the 
campaign, either to 
volunteer or make a 
donation : “I’ll just 
contact with this 
association and see what 
happens.” 

 
 
Raise awareness about 
disabled people in HCMC 
/ Vietnam: “If I was 
handicapped, I think that 
I would appreciate some 
help.” 

 
 
Change the perception 
about handicapped 
people in HCMC / 
Vietnam: “I am now 
aware that handicapped 
people can contribute 
actively to our society. 
They are not just 
handicapped.” 



 
Target audience 

 

 
 

 

Primary target : key opinion 
leaders (KOL) 

Secondary target : fans of Thien 
Tam Huong on facebook + Social 

surroundings of the KOL.  

Tertiary target : students 

 
They inspire the community 
through their example. These KOL 
help disabled people in a very 
dedicated way. Or they are 
handicapped people who show 
great strenght and willpower.  
These KOL act as “ambassador” of 
the cause of handicapped people. 
“If these persons can achieve so 
much, maybe I could help them a 
little bit?” 

 
Connect TTH facebook fans, 
general public with these KOL. 
When we unite, it’s easier than 
trying to do it alone. 
 
 

 
Students in HCMC universities are 
the main target for workshops 
(see details below). 



 
Communications strategy 

 

Campaign theme: “Everyone can contribute” 
 

 Tool 1 Tool 2 Tool 3 Tool 4 

 
 
PR event “Thien Tam 
Huong Award” : the 
award is remitted to key 
opinion leaders who are 
helping the cause of 
disabled people in HCMC 
or to inspiring disabled 
people. 

 
 
Interactive videos “The 
adventures of Kermit the 
frog” : series of 6 
interactive videos posted 
on Facebook and 
youtube + interactive 
question on fb. The first 
3 correct answers win a 
prize (animal paper or 
free class of handcraft at 
TTH). 
 

 
 
Theme video  “Everyone 
can contribute” : The 
video describes the 
process where everyone 
(disabled or not) can 
help; posted on 
Facebook, youtube.  

 
 
Workshop “How to make 
a paper animal”: TTH 
staff (Yen) teaches class 
on how to make a paper 
animal to university 
students. 



 
Key message 

 

 

Key message 1 Key message 2 Key message 3 

 
 

“Disabled or not, 
everyone can 
contribute.” 

 
 

“There are people already 
helping the cause of disabled 
people. Why not join them ?” 

 
 

“Handicapped people can teach 
me skills”. 



 
Chosen tools 

 

 

 

 

 

Name Tool Channel 

1 - Thien Tam Huong Award Public Relation Offline , Facebook 

2 – “The adventures of the Frog” 30sec. video Youtube, Facebook 

3 - “Everyone can contribute” 3min. video Youtube, Facebook 

4 - “How to make paper animals” Workshop Offline 



DESCRIPTION 



 
Tool description : Thien Tam Huong Award 

 

 

 

 

 

 

Description Purpose Technical explanation 

 
- TTH has awarded Mr Loc the TTH Award, 

recognising his efforts and kindness in 
helping TTH and the cause of disabled and 
underprivileged people. 

- TTH posts article and photos about Mr Loc 
on TTH fb page. 

- In turn, Mr Loc will introduce another 
person (preferably disabled) to be 
awarded the TTH prize. TTH posts article 
and photos about this person on TTH fb 
page. 

- This person, in turn, introduces a new 
person, thus forming a chain of solidarity, 
showing that there are people in the 
community who are already helping, who 
can inspire others to take action.  

- In total, 6 KOL will be featured (1 KOL / 
month). 

 
- Raise awareness about 

disabled people. 
- Shed light on KOL : people 

already helping for the cause 
of disabled people + 
inspiring disabled people. 

- Anyone can identify or take 
them as example : “if they 
can do it, why can’t I ?” 

- Raise awareness of potential 
media partner (online and 
offline press, Yeah1 TV 
program “Song de yeu 
nhau”) to increase media 
coverage and TTH’s visibility. 

 
- KOL endorsement / testimonials 

strategy : they inspire people. They 
act as ambassador for the cause 
(bundler strategy) : they spread the 
word, and explain the cause to 
others. 

- Iconic rote learning / vicarious 
learning strategy : KOL show us 
how to do it, show the example. 
Just call them and see what you can 
do to help.” Helping them may be 
easier than trying to help disabled 
people directly.  



 
Tool description : Thien Tam Huong Award 

(remitted to Mr Loc on 31 July 2013) 
 

 

 

 

 

 



Tool description : “The adventures of the Frog” short video series 
Draft / prototype: http://www.youtube.com/watch?v=9vH9z5Ohz8U&feature=youtu.be 

 

 
Description Purpose Technical explanation 

 
- The hero, the Frog, meets and solves 

problems in his journey in the jungle. 
- In the first episode, the Frog is mute. As he 

goes along in the forest, he meets with a 
tiger. Kermit uses sign language but the 
tiger does not understand. the Frog is 
jumping around as a shadow overcasting 
the tiger slowly appears. Then a question 
appears on screen : “what do you think 
the Frog is trying to say to the tiger?” 

- On TTH facebook, fans try to answer that 
question during 2 weeks. The first 3 
correct answers win a prize (animal paper 
or free class of handcraft at TTH). 

- Then on the second episode, we see the 
shadow increasing more and more : it’s a 
dinosaur ! the Frog was saying to the tiger: 
“be careful behind you !” Then we see the 
infographic showing the signs to say that. 
And the tiger is saved, he (and the 
audience) learns the sign language : how 
to say “hello”, “how are you”. 

 
- Change people’s perception 

about disabled people : 
disabled people can also 
help valid people. Everyone 
can help, whether disabled 
or not ! 

- Educational : learn real 
information, learn how to 
connect with specific 
disabled people (in this 
episode, learn some words 
in sign language so the 
audience will be able to 
connect with mute people in 
real life). 

 

 
- Interactive operation : raise 

curiosity, learn in a playful way. 
Series of 3 movies (1 movie consists 
of 2 episodes) : episode 1 describes 
situation + facebook interactive 
question about the video for 2 
weeks + episode 2 provides the 
solution + ending with TTH contact 
details. 

- Fantasy execution style : stop 
motion video. Features paper 
animals (made by TTH).  

- Loyalty building : 1 movie / month 
for 3 months. 

- Search engine optimisation : time 
lapse between 2 episodes is 2 
weeks to maximise SEO and viral 
efficiency. 

http://www.youtube.com/watch?v=9vH9z5Ohz8U&feature=youtu.be


 
Tool description : “Everyone can contribute” video 

Draft / prototype: http://youtu.be/_v_DW0AKr5U 

 

 

Description Purpose Technical explanation 

 
- The video describes the process of 

assembling paper animals at TTH. In this 
process, everyone can help ! 

- The process starts with rolling paper : a 
mentally impaired person does it. Then it 
comes to collage : a person in wheel chair 
does it. Then it comes to stick the parts : a 
disabled person with impaired hand does it 
and so on with other tasks. Same for the 
selling task, the communication task (done 
by KERMIT volunteers), etc. 

- Ideally, the video would show TTH staff 
making the paper prize that is awarded for 
TTH award operation, thus emphasizing 
the link between TTH, the KOL and the 
community. 

- Ideally, the second part of the video will 
feature the 6 KOL who received the TTH 
award, thus emphasizing the link between 
TTH, the KOL and the community. 

 
- Raise awareness about the 

role of handicapped people 
in the society : this 
production process at TTH  is 
a metaphor of our society. 
Everyone can contribute, 
everyone can help. You don’t 
have to be valid to do an 
animal paper. Even when 
disabled, you can play your 
part. What is true at TTH is 
also true in our community. 

- Raise awareness of potential 
donors. 

 
- Viral marketing : the video will be 

posted on youtube and TTH 
facebook. 

- Bundler strategy : the video will also 
be posted in KOL’s  account (RMIT, 
blogger JV evermind , etc) youtube 
and facebook to generate massive 
number of views and allow viral 
process. 

http://youtu.be/_v_DW0AKr5U


Tool description : “How to make paper animals” 
workshop 

 

 

 
Description Purpose Technical explanation 

 
- Every Saturday from 9am to 10.30am, 

people can learn how to make paper 
animals with Yen (staff) at TTH. 

- 100 000 VND / 1 person. 
- This workshop is advertised on Facebook 

and in universities (see poster on next 
slide). 

 
- Raise awareness about TTH 

and handicapped people in a 
fun and meaningful way. 

- Change people’s perception 
about handicapped people: 
they can teach things and 
skills to valid people ! 

- Make people come to TTH, 
meet and have fun. 

 
- Personal contact strategy : make 

friendly and personal contacts 
between TTH and the community, 
creating interpersonal 
relationships. 

- Operant conditioning : people can 
see and do handcraft with disabled 
persons, learning about their 
personality and story. 



Tool description : “How to make paper animals” workshop 
The workshop will be introduced on the TV show “Song de yeu nhau” 

(“live to love”) on Yeah1 TV channel, featuring actress Dinh Ngoc Diep, 
singer Duong Trieu Vu and rapper MC Hoang. 

 
 

 

 

Draft / prototype of the poster 
Yeah1 TV shooting at Thien Tam 

on 10 August 2013 



 
Measurement 

 

 

Name Expected impact Measurement 

1 - Thien Tam Huong 
Award 

- Increased awareness about 
handicapped people. 

- Inspire people to join / contact 
TTH ort the KOL featured in the 
article. 

- Number of positive comments on 
facebook. 

- Number of “like”  on facebook. 
- Increasing donation/ volunteers/ 

contacts. 
- New media partner. 

2 – “The adventures of 
the Frog” video series 

- Increased awareness about 
handicapped people. 

- Change of people’s perception 
about handicapped people. 

- Number of positive comments / 
answers on facebook. 

- Number of “like”  on facebook. 
- Number of views on youtube. 
- Increased donation/ volunteers/ 

contacts. 
- New media partner. 

3 – “Everyone can 
contribute” video 

- Increased awareness about 
handicapped people. 

- Change of people’s perception 
about handicapped people. 

- Number of positive comments on 
facebook. 

- Number of “like”  on facebook. 
- Number of views on youtube 
- Increased donation/ volunteers/ 

contacts. 

4 – “How to make 
paper animals” 
workshop 

- Increased awareness about 
handicapped people. 

- Change of people’s perception 
about handicapped people. 

- Number of “clients”. 
- Positive feedback of “clients”. 



 
Budget = VND 21,000,000 

Name Cost details Estimated cost 

 
1 - Thien Tam Huong Award 

 
Design / produce 6 original and 

high quality Awards in paper 

 
VND 3,000,000 

2 – “The adventures of the 
Frog” video series 

Film production for 3 short movies 
(2 episodes / movie) 

 
VND 18,000,000 

3 – “Everyone can contribute” 
video 

Film production (pro bono) 

4 – “How to make paper 
animals” workshop 

 
Paper material, stationery 

(cost covered by 
class registration 

fees) 



Timeline 

Name Timeframe Frequency 

1 - Thien Tam Huong Award 6 months long  
(October – March 2014) 

Once / month  
(every 30th of the month) 

2 – “The adventures of the 
Frog” video series 

3 months long 
(Shooting in October) 

(on air from November 2013  – 
January 2014) 

Once / month 
(episode 1 every 1st of the 

month, episode 2 every 15th 
of the month) 

3 – “Everyone can 
contribute” video 

Permanent n/a 

4 – “How to make paper 
animals” workshop 

Permanent Once / week 
(every Saturday according to 

clients booking) 




